
Provide a summary of your
project

Who will benefit? How will they
use it

What were the most important
things we learned about working
with the community?
What surprised us—positively or
negatively—during the process?
How did our assumptions
change as the project evolved?

What is as a
<user/actor>

I could
<specific action>

With
<tool/ content/

meth>

So that
<outcome/

benefit>

My What If Statement

Bold Vision
What was the bold vision of your

initiative?

Turbulences
Barriers: What recurring risks did your
solution face (e.g., regulatory issues,
public resistance, technical
challenges)?
Mitigation Strategies: How did you
overcome these challenges?

Problem Statement
Key City Issue: What specific city
problem are you addressing (e.g.,

traffic congestion, pollution,
housing, public safety)?

Project
Overview 

Key
Actors/
users

Key
Learnings

Project Title

Tagline



Beauty

How does your project approach this ambition?

NEB Values

NEB Working Principles

AMBITION I: to activate AMBITION II: to connect AMBITION III: to integrate

Which ambition best describes your project?

Sustainable

How does your project approach this ambition?

AMBITION I: to repurpose AMBITION II: to close the
loop

AMBITION III: to regenerate

Which ambition best describes your project?

Together

How does your project approach this ambition?

AMBITION I: to include AMBITION II: to consolidate AMBITION III: to transform

Which ambition best describes your project?

Context re-activation • Sensory experience • Aesthetics

Participatory process

How does your project approach this ambition?

AMBITION I: to consult AMBITION II: to co-develop AMBITION III: to self-govern

Which ambition best describes your project?

Multi-level engagement

How does your project approach this ambition?

AMBITION I: to work locally AMBITION II: to work across
levels

AMBITION III: to work globally

Which ambition best describes your project?

Transdisciplinary approach

How does your project approach this ambition?

AMBITION I: to be
multidisciplinary

AMBITION II: to be
interdisciplinary

AMBITION III: to be
beyond-disciplinary

Which ambition best describes your project?

Information • Dialogue • Consultation Inter-municipal cooperation • Network, coalitions • Informal
cooperation

Diversity of disciplines • Diverse educational backgrounds •
Common problem definition

Preservation • Repair, re-use, reduce upgrade, renew Equality • Accessibility • Prioritising disadvantaged people

Common Themes Contributions to a Future
ToolboxWhich shared opportunities or synergies became visible across different activities?

What patterns can inform how future municipal projects are designed in the
region?

What specific tools, practices, or templates from this project could be useful to others?
Which conditions, methods or tools proved most effective for inclusion, participation, and

co-creation?


